
  
The location of this meeting is accessible and reasonable accommodations will be provided to persons 
with disabilities who require assistance. If you need a reasonable accommodation, please contact the 
city of Newton’s ADA Coordinator, Jini Fairley, at least two business days in advance of the meeting: 
jfairley@newtonma.gov or (617) 796-1253. The city’s TTY/TDD direct line is: 617-796-1089. For the 
Telecommunications Relay Service (TRS), please dial 711. 

 
 Public Safety & Transportation Committee Agenda 

 
City of Newton 
In City Council 

 
Wednesday, April 3, 2019 

 
7:00 PM     
Room 205     
 
Items Scheduled for Discussion: 
 
#137-19 Request for one (1) new van license for Garden Remedies 

LAZ Parking Limited, LLC requesting one (1)  new van license for Garden Remedies, Inc. 
 
#22-19 Update and discussion on the implementation of the Passport Parking Application 
 COUNCILORS KRINTZMAN, DOWNS, ALBRIGHT, KELLEY, AUCHINCLOSS AND NOEL, 

requesting an update and discussion with the Director of Transportation from the 
Department of Public Works on the implementation of the Passport Application for 
parking.  The discussion should also include an analysis of potential billing discrepancies 
between cash payments and payments made through the Passport Application as well 
as possible future modifications.   

 
#19-19 Discussion on painting bike lanes 
 COUNCILORS DANBERG, DOWNS, SCHWARTZ, NORTON AND KALIS requesting 

discussion and possible action on painting bike lanes on certain major arterials:  Beacon 
Street, Brookline Street and Dedham Street.  

  
Referred to Public Safety & Transportation and Finance Committees 

#82-19 Authorize the Director of Planning to set the fees for parking meter spaces 
 COUNCILORS AUCHINCLOSS, DOWNS, LEARY, KRINTZMAN, RICE, NOEL, DANBERG, 

GROSSMAN, MARKIEWICZ, CROSSLEY, SCHWARTZ AND THE DIRECTOR OF PLANNING & 
DEVELOPMENT requesting amendment to Section 19-191. Parking meter fees. of the 
City of Newton Ordinances which sets the specific fees for parking meters be deleted 
and replaced with the following text:  The fees for parking in a parking meter space 
during the days and hours designated for parking meters will be set by the Director of 
Planning and Development, in consultation with the Commissioner of Public Works. 
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All other items before the Committee will be held without discussion. 
 
Respectfully  submitted,   
 
Allan Ciccone, Jr. Chair  
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Mayor 
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DATE:   March 29, 2019 
 
TO:   City Council, Public Safety & Transportation Committee 
 
FROM:   Barney S. Heath, Director of Planning and Development 

Nicole Freedman, Director of Transportation Planning  
 

CC:   James McGonagle, Commissioner of Public Works 
   Jason Sobel, Director of Transportation Operations 

 
RE: Background for discussion of Differential Pricing for Parking  
 

 
On November 7, 2018, staff presented to PS&T a proposal to implement differential priced parking in 

Newton.  The presentation aimed to provide justification to move forward on an ordinance change that allows 
staff the ability to set meter rates administratively.  On April 3, 2019, staff will return to refresh Councilors on 
differential priced parking, answer questions and present proposed ordinance change language, with an eye 
towards voting on the proposed ordinance change language. 

 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
The following sections are taken from the staff memo to PS&T dated November 7, 2018. 

Existing Language: 
 
Sec. 19-191. Parking meter fees. The fees for parking in a parking meter space 
during the days and hours designated for parking meter zones shall be as follows: 
(a) For parking meter zones with a time limit of four hours or less, the fee shall be 
five cents ($0.05) for each four (4) minute period or part thereof; and (b) For 
parking meter zones with a time limit of greater than four hours, including those 
parking meter zones that have no time limit, the fee shall be five cents ($0.05) for 
each six (6) minute period or part thereof. (Rev. Ords. 1973, § 13-157; Ord. No. 53, 
2-18-75; Ord. No. 70, 5-5-75; Ord. No. 318, 3-5-79; Ord. No. R-28, 3-16-81; Ord. 
No. S-29, 12-5-83; Ord. No. W-44, 5-29-01; Ord. No. X-207, 4-18-06; Ord. No. Z-
58, 12-21-09) 
 
Proposed Language: 
Sec. 19-191. Parking meter fees. The fees for parking in a parking meter space 
during the days and hours designated for parking meters will be set by the Director 
of Planning and Development, in consultation with the Commissioner of Public 
Works. 
 

#82-19



Page 2 of 4 
 

 
2 

 

 
The Newton Centre Parking Strategy recommends actively managing parking as a fundamental 

strategy to address parking challenges in the City.  Staff would establish a target parking availability goal and 
adjust meter rates periodically to achieve the goal.  Key to the success, is providing staff the nimbleness to 
adjust rates multiple times per year in pursuit of the goal.      
 
“DIFFERENTIAL” VS “DYNAMIC” PRICED PARKING  

Differential priced parking, a term coined by the City of Newton is intended to be a cousin of dynamic 
priced parking. Both are based on the same guiding principle of actively managed, demand-based parking. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The key difference between dynamic pricing and our proposal is implementation.  Dynamic pricing 

works best as a theory.  Our proposal applies implementation lessons learned from pilots in other cities. Key 
lessons learned from Boston that would be heeded in Newton include: 
 

 
 
 
 
 
 

 
 
 
 
  

Pilot Project Lessons Learned Newton Recommendation 
Most parkers don’t have real-time knowledge of 
meter rates, so rates should be set for a fixed, 
longer period of time, as opposed to flexing in 
real-time. 

Review and adjust meter rates every 6 months 
as opposed to flexing rates daily, weekly or 
monthly 

Hourly meter rates of $1-$2 are not enough to 
significantly impact parkers’ habits  

Set initial meter rates with understanding that 
subsequent increases may be needed to 
achieve market rate 

Setting rates by block is an operational 
undertaking and challenging for parkers to 
understand 

Set rates on a zone basis, as opposed to block-
by-block basis 

Smart technology is typically rolled out prior to 
dynamic pricing, automating utilization 
evaluation 

Newton can start with manual evaluation of 
utilization and use Passport as a proxy for more 
data 

Demand-Based Parking  Believes… 
 

1. Cities historically have charged below market rate for parking 
 

2. The supply and demand imbalance causing: 
a. Cruising, congestion, wasted time and fuel, and polluted air 
b. “shortages” of close-in front-door spaces leading to frustration and discouraged 

businesses 
3. Demand- based pricing corrects the imbalance by 

a. Establishing target availability goal  
b. Adjusting meter rates by location and and/or time in pursuit of the goal 

#82-19
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AN IMPLEMENTATION EXAMPLE: NEWTON CENTRE  
 

By way of example, staff will walk through a proposal to improve parking in Newton Centre, using 
differential priced parking. 
 

The Newton Centre Parking Strategy determined the following conditions exist in Newton Centre: 
• Utilization of all metered spaces is high, particularly from 10 AM – 4 PM weekday 
• Challenges are particularly acute on Union Street, which is nearly 100% full all day and nearly 50% 

of parkers overstay the 2-hour time limit.   
• Overall there is an abundance of public spaces available, with utilization of on-street non-metered 

spaces in the periphery vastly underutilized. 
 

To address the challenges, staff would propose Phase I changes as follows:  
• Adopt 85-90% occupancy goal 
• Maintain long-term meter rates 
• Increase rates of short-term meters to encourage parkers, particularly long-term parkers, to 

find alternatives to front-door spaces 
 

The City would evaluate the Phase I changes via manual counts and using Passport and kiosk data.  
After six months, staff would seek to make additional improvements such as changes to meter rates, time 
limits or non-meter regulations in pursuit of the target availability goal. 

Each...

Dynamic Priced 
Parking

Differential Priced 
Parking

Sets a Target 
Availability 

Goal

Sets goal on a block-
by-block basis, usually 

85%

Sets goal on a zone 
basis, usually 80-90% 

per zone

Tracks actual 
availability 

based on goal

Uses smart meters to 
track availability 

against goal

Uses existing meters 
and kiosks and tracks 
availability manually 

and with Passport as a 
proxy

Allows meter 
rates to 

fluctuate

Prices can fluctutate 
throughout the day 
until target reached

Prices adjusted 
administratively, no 
more than twice per 
year within a range 
established by City 

ordinance
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